Leominster Lassie League
October 14th, 2025 Meeting
Agenda

Attended in Person: Sophia, Bella, Jenny, Nick 2.0, Quinn, Jenn, Nicole, Shawn, Nick, Christina.
Attended via net: Theresa, Emily, Chrissy.

Treasurer Report: Nick 2.0 presented rough spreadsheets based upon data he was able to
access via Fidelity.

- We need to change the Square to go into the checking account, not the money markets.
Nick 2.0 will find out the fees.

- We need to change a concession stand account separated into separate account.

- Nick 2.0 to write checks for $250 for each winning womens league team. (Confirmed that
this is what has been done in the past). **This is in lieu of the trophies that the youth
division makes.** (Agreed upon by those in the meeting tonight- moving forward, in
August at the end of womens league we will vote to agree each year).

- Next year reconcile tray each day.

- Jenn will provide webrestaurant receipts.

Secretary Report: Tanya put notes together from Annual Meeting.
Old Business

Fall Ball Concession Stand
- pretty steady. Power has tripped a couple times. Couple items have changed in the
concession stand (streamline the offerings). Stick with what we sell the most.
Fall Ball Issues
- fields being left unlocked, indivuals hopping the fence, bases left on the fields, etc.
Johnny Appleseed Festival
- Bad location for maximum exposure. Good area to sell water. Some further ideas need
to be reviewed for next year.
Annual Meeting - Election
Dick Hurley donations - 30-35 individuals.
How many donations did we receive- $750
Pest Control
- need to work on getting pest control to the stand.
- Shawn to contact Ken
- Have cleaner come prior to pest control.

New Business
Halloween Party for all ages

- Sophia will dress up for the party.
- Sunday 10/26.



Lost & Found
- Table kept outside people are picking it up.
Budget
- will make changes in 2026
Donations/Swap
- will put up a table.
Fall Ball Cleanup-
- Concession stand, barrels, field cleanup, gray boxes,
Winterization of the Concession Stand
- Palazzi stated last spring that he would take care of this. Shawn Booth will speak with
the high schoolers to set up the winterization.
Dick Hurley Plaque for Instructional Field
- Shawn and Quinn in charge of
Field 2
- lots of work done on making it usable. New infield, outfield being reseeded, fencing
changes will be made, bubble putting on the fencing, outfield fence will be worked on in
the future. Dugouts may be put together, roofs to be help funded by us and the high
school
WSA - new divisions- 8u, 10u, 12u, 15u. 10u 3 innning max for a pitcher. 12u 4 inning max for
pitcher.15u unlimited. Tournament unlimited.

As of this year- we are no longer paying landscaper to do work. The city is taking over the
complex. Lassie League will pay for and chemicals.

Oraro Family Trust- will take care of the infields- weeding.

Announcements

Need to publically announce meeting.

Put on Leominster Unites.

Alternative Youth Agent needs to be voted.

Next meeting - November 12, 2025 6p
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